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September  8,  1959 

To  my  fellow  citizens  of  San  Francisco: 

San  Francisco  is  a  magnificent  City.    In  order  to  assure  that  its  particular  charms  will  be  preserved  and 
that  all  our  citizens  will  have  good  homes  in  a  fine  living  environment  we  must  constantly  strive  to  eliminate  the 
plague  of  all  large  cities  --  the  growth  of  slums. 

In  a  message  to  Congress,  President  Eisenhower  said  in  part:    "In  order  to  clear  our  slums  and  blighted 
areas  and  to  improve  our  communities,  we  must  eliminate  the  causes  of  slums  and  blight  ..  .  "The  main  elements 
of  such  (slum  elimination)  programs  should  include:    First,  prevention  of  the  spread  of  blight  into  good  areas  of 
the  community;  second,  rehabilitation  of  salvable  areas,  turning  them  into  sound,  healthy  neighborhoods;  third, 
clearance  and  redevelopment  on  non-salvable  slums". 

At  present,  San  Francisco  is  actively  engaged  in  the  renewal  process.    In  the  Western  Addition  Redevelop- 
ment Area  worn  out  structures  are  being  torn  down  and  will  soon  be  replaced  by  new  housing  and  commercial 
buildings.    In  Diamond  Heights  land  is  being  acquired  and  new  streets  have  been  planned  to  be  put  in  along  the 
site  contours.    When  this  is  done,  new  housing  and  community  facilities  will  be  built.    In  the  Embarcadero- 
Lower  Market  Redevelopment  Area  plans  have  been  approved  for  the  development  of  new  commercial  buildings 
and  new  housing  on  the  site  of  the  old  produce  market. 

In  the  field  of  rehabilitation  and  conservation  San  Francisco  has  a  certified  workable  program  outlining 
renewal  goals  in  this  current  year.    Studies  are  now  being  conducted  to  determine  the  costs  of  rehabilitation  to 
home  owners.    A  city-wide  plan  indicating  areas  suitable  for  rehabilitation  and  conservation  programs  is  now 
in  preparation. 

These  measures  represent  an  organized  approach  to  the  problem  of  preventing  blight  and  neighborhood 
deterioration  in  our  city.    The  success  of  the  program  will,  in  large  measure,  depend  on  the  support  given  it 
by  the  individual  citizen  and  by  organized  citizen  groups.    This  support  is  earnestly  solicited. 

With  every  good  wish,    I  am 


ALL  of  us  are  aware  of  the  good  things 
about  San  Francisco:  Its  magnificent  site; 
Its  wealth  of  fine  restaurants  and  places  of 
entertainment;  its  museums;  its  theaters; 
its  importance  as  a  financial  center;  the 
elegance  and  beauty  of  its  fine  stores. 


BUT  we  may  forget  that  San  Francisco, 
like  all  cities,  has  many  serious  problems: 
We  forget  the  blocks  and  blocks  of  old  and 
decaying  buildings;  the  congestion  of  auto- 
mobiles  on  our  streets;  we  forget  the 
houses  buried  in  industrial  areas;  the 
treeless  streets,  the  wires  and  poles  that 
spoil  the  view;  we  forget  the  crowded  dis- 
tricts where  there  is  no  open  space;  we 
forget  the  crowded  buildings  with  too  many 
people  in  too  few  rooms. 


IT'S  time  to  ask:  What  is  San  Francisco  do- 
ing to  solve  its  problems?  What  are  we  do- 
ing? What  are  you  doing?  San  Francisco 
is  rebuilding.  Private  interests  are  tearing 
down  old  buildings  and  putting  up  new  in  the 
downtown  area.  Through  its  Redevelopment 
Agency,  San  Francisco  with  Federal  Aid  is 
rebuilding  in  three  other  areas:  In  the 
Western  Addition  where  the  slums  are  com- 
ing down  and  where  new  apartments  will  be 
built;  In  Diamond  Heights  where  a  new 
street  pattern  will  make  land  available  for 
new  homes;  In  the  Wholesale  Produce  Area 
where  new  office  buildings  and  apartment 
houses  will  replace  the  run-down  and  un- 
sanitary food  market. 


BUT  redevelopment,  private  or  public,  is 
a  slow  and  expensive  process  and  the  city 
needs  to  keep  its  buildings  and  neighbor- 
hoods in  good  shape  for  as  long  as  possible. 
Privately,  home  owners  and  business  inter- 
ests have  fixed  up,  modernized  or  preserved 
their  buildings.  In  Jackson  Square  and  in 
Pacific  Heights  fine  old  buildings  and  homes 
have  been  given  new  life.  But,  publicly, 
San  Francisco  has  much  more  to  do  to  en- 
courage  the  rehabilitation  of  its  ageing 
neighborhoods.  A  city-wide  p  r  o  g  r  a  m  is 
being  developed  to  help  older  areas  help 
themselves  -  to  keep  such  areas  from  fall- 
ing into  disrepair  and  blight.  A  city-wide 
program  of  rehabilitation  requires  the  coop- 
eration of  both  public  and  private  interests 
-  the  investment  of  both  public  and  private 
capital.  Repairs  must  be  made,  codes  must 
be  enforced,  schools,  libraries,  and  play- 
grounds must  be  supplied  or  improved. 


OTHER  neighborhoods  and  districts  in  San 
Francisco  are  well  maintained  today.  The 
responsibility  of  the  city  here  is  to  help 
keep  such  areas  in  good  condition.  This 
program  is  called  conservation.  Redevel- 
op m  e  n  t ,  Rehabilitation  and  Conservation 
are  the  three  main  elements  of  the  program 
for  renewing  San  Francisco.  To  accomplish 
the  goals  of  this  program,  strong  and  con- 
tinuing citizen  interest  and  support  are  ab- 
solutely required.  Groups  representing 
our  neighborhoods  and  districts,  improve- 
ment clubs,  neighborhood  associations, 
merchants  groups,  and  private  citizens  can 
acquaint  themselves  with  the  city's  needs 
and  the  means  available  for  meeting  these 
needs.  Citizen  organizations  can  review 
the  city's  problems  and  help  make  the  deci- 
sions that  will  keep  our  city  free  from  blight. 


CITIZEN  organizations  can  undertake  pro- 
grams to  improve  the  neighborhoods  and 
districts  they  represent.  Citizen  organiza- 
tions can  help  spread  information  about  the 
problems  of  the  city  and  about  the  public 
and  private  programs  being  undertaken  to 
meet  these  problems.  With  -  and  only  with  - 
the  interest  and  help  of  organized  citizens 
will  we  accomplish  the  job  of  renewing  San 
Francisco. 


